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My Next Job Exercise
ABSOLUTES       DESIREDS      DON’T 
                                                          WANTS


ADMINISTRATIVE
Adjusted

Administered

Amended

Assisted

Assured/Ensured/Insured

Carried out

Categorized

Coordinated

Corrected

Enrolled

Executed

Furnished

Generated

Implemented

Indexed

Initiated

Modified

Monitored

Organized

Produced

Provided

Retained

Revamped

Revised

Saved

Streamlined

Tracked

Updated
COGNITIVE/
PROBLEM SOLVING

Analyzed

Assessed

Determined

Evaluated

Examined

Identified

Inquired

Investigated

Located

Observed

Obtained

Queried

Researched
COMMUNICATION SKILLS

Advised

Conducted

Crafted

Demonstrated

Drafted

Edited

Explained

Facilitated

Informed

Instructed

Lectured

Listened

Negotiated

Persuaded

Presented

Proofed

Proofread

Published
Reinforced

Reiterated

Sold

Spoke

Taught

Trained

Wrote

COPING

Endured

Persevered

Waited

Worked under pressure
CREATIVE/
RESOURCEFUL

Built

Composed

Conceived

Conceptualized

Created

Decorated

Enhanced

Engineered

Depicted

Designed

Developed

Displayed

Dramatized

Entertained

Illustrated

Innovated

Invented

Scripted
Wrote
INTELLECTUAL
Abstracted

Analyzed

Assessed

Categorized

Challenged

Classified

Conceptualized

Discovered

Evaluated

Identified

Questioned

Read

Re-engineered

Researched

Reviewed
INTERPERSONAL

Advised

Confronted

Cooperated

Facilitated

Greeted

Informed

Interviewed

Participated
JUDGEMENT

Analyzed

Appraised

Assessed

Considered

Corrected
Determined

Edited


Evaluated

Examined

Fired/Terminated
Hired

Inspected

Proofread

Reviewed
LEADERSHIP

Accomplished

Achieved

Acted

Acquired

Approved

Approached

Ascertained

Bought

Built

Challenged

Coached

Co-developed

Contracted with

Controlled

Co-planned

Crafted

Created

Delivered

Financed

Decided

Delegated

Determined

Developed

Directed

Energized

Enhanced

Established

Executed

Expedited

Founded

Guided

Harnessed

Hired

Identified

Improved

Launched

Led

Leveraged

Managed

Mentored

Mitigated

Motivated

Negotiated

Obtained

Originated

Oversaw

Planned

Provided

Purchased

Rallied

Realized

Re-energized

Re-engineered

Retained

Reversed

Revitalized

Set up

Served

Sold


Spearheaded

Strategized 

Streamlined

Structured

Supervised
Transformed
MAINTENANCE

Accepted

Acquired

Administered

Assisted

Began

Carried Out

Energized

Financed

Handled

Kept

Maintained

Performed

Preserved

Produced

ORGANIZATIONAL

Amassed

Anticipated

Categorized

Collected

Compiled

Indexed

Managed Time

Organized

Planned

Predicted

Prepared

Prioritized

Set Priorities

Streamlined

Structured
QUANTITATIVE/FINANCIAL

Accelerated

Added

Cancelled

Completed

Controlled

Corrected

Decreased

Diminished

Eliminated

Expanded
Finished

Improved

Increased

Maximized

Optimized

Reduced

Reversed
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Makeover Exercise: 

Skills Inventory

Work independently and compile a list of your
skills, knowledge and experience. (10 minutes)
Makeover Group Exercise: 

Skills Matching/Career Pathing
Some skills are parallel and map to skills required in other jobs, even in other industries.  Let’s run through some examples so that you can do this on your own within the next week. (10 minutes)

Alternative Professions Exercise
Put top-rated skills in Indeed.com or simplyhired.com and pull postings & list titles on Profile & Target List
C.A.R.s:  Proof Points that Are the Key to Creating  


   Achievement-Based Statements

· Challenge

Think of the challenges that your organization faced and your involvement in improving the situation

· Action

What action did you take to bring about a positive impact?

· Result

What was the result of your action?

C.A.R. Example

Challenge:  The project team was experiencing 50% turnover, and as a result, the project was dramatically behind schedule and the project was understaffed.  In addition, the team did not understand what they were making or what the vision was.  Moreover, the engineers were frustrated that their product wasn’t getting released to users.

Action:  Instituted weekly team meetings, co-located team members, kept the team informed and became an open-door conduit between the team members and the executive management team.  Began regular, all-hands meetings and conference calls with remote management.

Result:  The team stabilized and remained on the project until delivery was complete.  The schedule recovered and the project finished under budget.  The customer was delighted.

C.A.R. Statements:

· Directed the prototype team towards an iterative development (Agile-like) methodology.  The delivery was on schedule with many features incorporated ahead of schedule resulting in an accelerated push of this capability into the operational environment.

· Drove the local project award fee score from 81% to 99% from the period of October 2003 to March 2006.

· Maintained at or below 10% attrition for project team of ~50 people on a program where 47% attrition was typical in a very complex and turbulent environment.


                                          






                                                                                     (Cont’d/…)
C.A.R. Pre-Workshop Exercise:
To best prepare for the workshop and get a jump start on preparing or improving your resume, in the area below, list all major responsibilities and accomplishments, using the CAR structure.  CARs will also provide clarity regarding accomplishments and should be used when networking and interviewing. 
Most recent Job (#1): Major Task/Responsibility/Accomplishment:

	Challenge 1: 

	 

	

	

	Action 1:

	

	

	

	Result 1:

	

	


	Challenge 2: 

	 

	

	

	Action 2:

	

	

	

	

	Result 2:

	

	


	Challenge 3: 

	 

	

	

	Action 3:

	

	

	

	

	Result 3:

	

	


                                                             


 (Cont’d/…)
Job #2: Major Task/Responsibility/Accomplishment:

	Challenge 1: 

	 

	

	

	Action 1:

	

	

	

	Result 1:

	

	


	Challenge 2: 

	 

	

	

	Action 2:

	

	

	

	

	Result 2:

	

	


	Challenge 3: 

	 

	

	

	Action 3:

	

	

	

	

	Result 3:

	

	


                                                             


 (Cont’d/…)
Job #3: Major Task/Responsibility/Accomplishment:

	Challenge 1: 

	 

	

	

	Action 1:

	

	

	

	Result 1:

	

	


	Challenge 2: 

	 

	

	

	Action 2:

	

	

	

	

	Result 2:

	

	


	Challenge 3: 

	 

	

	

	Action 3:

	

	

	

	

	Result 3:

	

	



 










             MARISSA E. MARSALA                        

                                                                                                                         Mobile: (858) 945-1855

                                                                                                                           Home: (858) 350-8222

 







                   marsala@pacbell.net
___________________________________________________________________________________________________

TARGET COMPANIES & INDUSTRIES LIST & PROFILE

SENIOR MARKETING MANAGEMENT PROFESSIONAL

Strategic & Tactical Marketing ( Market Development ( Marketing Communications ( PR ( eMarketing/Analytics

Over 15 years of proven strategic and tactical marketing experience growing market share, driving revenues, and delivering ROI.  Specific expertise in health care, medical devices, supply chain management, financial services, satellite/wireless communications, and automated inventory-dispensing technologies. Experience in food and beverage and broadcast entertainment industries.

BREADTH OF EXPERIENCE:
( Revenue-Building Programs/Campaigns

( Retention & Acquisition Strategies
( Digital/eMarketing/Web Analytics
( B-2-B & Consumer Marketing

( Creative Concept Development
( Vendor & Partner Negotiations

( Budget Development & Management

( Advertising & Sales Promotion
( Website Planning/Development

( Staff, Team & Vendor Management

( Branding/Corporate Identity
( Conferences/Trade Shows/Events
SELECTED ACHIEVEMENTS:
· Developed two hardware marketing programs to grow business resulting in a 2.1% dollar increase within first quarter.

· Crafted strategies to end three-year run of lost revenues ($1.5-$2 million per year); grew business by $1.8 million.

· Led marketing steering committee and directed asset management account strategy, increasing customer loyalty and cross-sell ratio by an average of 2.5 products, raising >$1M in 1st month.

· Boosted in-branch brokerage product visibility, increasing referrals and traffic by 300% in select branches.

· Designed highly successful annuity incentive contest that exceeded sales targets, garnering $1.1M in revenues.

CareFusion Corp. (spun off from Cardinal Health, Inc.) – San Diego, CA

Sr. Product/Marketing Manager
        1/2009 – 8/2011
Defined and shaped market strategy, including product offering, pricing, positioning and promotion to drive business.  Identified market opportunities and developed, implemented and managed programs.  Assessed financial implications, including profitability and viability for IV sets & accessories and identified cost reduction and brand-building opportunities. 
TARGET COMPANIES: 

( Awarepoint

( Kashi (Kellogg Company)

( Scripps Health

( AutoAnything

( Kids Included Together

( Servicenow.com

( Better Life Devices Corp.

( Life Technologies/Invitrogen

( Sequenom, Inc.
(
Chef Works, Inc.

( MedImpact Healthcare Systems

( Sharp Healthcare



( Children’s Museum

( MedVantx

( Sr. Jude Medical 

( CUBIC Corp. 

( Montage Hotel & Resorts

( Technology Integration Group (TIG) 

( Eventful

( Numeric

( The Art Institute 

( Figtree Energy Resource Co.

( OneRoofEnergy.com

( Trigild 
( Harte -Hanks

( Praxisnow  

( University of San Diego 
( Hilton Hotels (WAVECREST)

( Qualcomm 

( US Foods  
(
Imaging Healthcare Specialists
 ( San Diego County Credit Union

( Vitaver & Associates
TARGET INDUSTRIES:

( High Technologies 
( Medical Devices/Medical Technologies

( ISPs & Other Online Services


( Consumer Packaged Goods  
( Info Tech/Custom Computer Programming

( Gifts & Retail

( Electronics 



( Software (including SAAS companies)

( Education: Universities/Colleges 

TARGET POSITIONS: 

( Marketing Director


( Sr. Product Marketing Manager
( Senior Brand Manager


( Senior Marketing Manager
( Sr. Manager, Messaging & Communications
( Regional Marketing Director

( Group Marketing Director
( Director, Marketing & Social Networking
( Senior Market Manager


TARGET LOCATIONS:  San Diego & Southern Orange County, CA, but may relocate for right opportunity.
New Career Roadmap:

What are the 3-5 specific actions you will take in the next 7-10 days to get on track?
1. 
2. 
3.
4.
5.
Companion Tool & Task Kit
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Re-Vitalize YOUR Job Search by REINVENTING YOURSELF!


!





It’s Time For A Career Makeover





RESUME VERB LIST


(To be used for jobs other than current jobs or completed duties that occurred in current position.


Please change to active tense for current duties.)





Brought to you by the North Coast Calvary Chapel Career Transition Ministry





Check us out and sign up for a future meeting on Meetup.com.








